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Cambodia's housing minister visits Bangkok on ACHR-supported learning tour
The ACCA Program comes to the end of its second phase

ACHR regional meeting scheduled for January 23-25, 2015

Tom's Farewell

CAMBODIA’S HOUSING MINISTER TO BANGKOK

ACHR continues to collaborate with the Cambodian government as it sets up its first Housing Department, under the Ministry of
Land Management, Urban Planning and Construction. The draft policy which is guiding the urban poor housing parts of the new
department, follows very closely the kind of citywide, community-driven and partnership-based concepts we have been
implementing in the ACCA Program, with the added element of community development funds to be set up or strengthened in each
city, and the new national housing department supporting this housing development around the country. In the draft policy, which
builds on the strength of the community processes and the community-city partnerships which already exist in many Cambodian
cities, the role of the central government is small, and a big space is opened for municipal governments to work with the urban poor
communities in their cities to work out citywide solutions to their problems of land , housing and basic infrastructure.

Over the past year, ACHR and the team from the National Community Development Fund Foundation (NCDF - formerly UPDF) and
the Cambodia branch of UN-Habitat have been meeting with Mr. Im Chhun le the Minister of Land Management, to discuss this.

It was agreed that ACHR would continue to assist in the B

capacity building of the Ministry and staff in several ways,
including facilitating ministerial and staff study visits to
community upgrading projects in Thailand, organizing training
workshops in people-driven citywide slum upgrading for
government officers, supporting the Ministry to develop a five-
year housing plan and developing some pilot projects in
collaboration with all four organizations. To seal the deal, an
MOU will be signed between the Ministry, the NCDF
Foundation and ACHR in late December 2014.

In November, as part of this collaboration, ACHR organized a
high-level study visit in which Cambodia's Minister of Land
Management, Urban Planning and Construction (all under one
ministry!) spent two days in Bangkok, where he and other
Cambodian officials met their Thai counterparts (including a
conference with Thailand's Minister of Social Development
and Human Security, and meetings with the Director and staff
of CODI), and visited community upgrading projects being
implemented by communities themselves (including Bang
Bua), with support from the Baan Mankong Program - which is
one model for how a national government can support a
citywide and people-driven slum upgrading process that
happens on a national scale. This important intervention and
study tour, which was managed in close collaboration with
CODI and the NCDF Foundation, is a good example of the
strategic role ACHR can play to help make change in the right
direction, as a regional support organization.

For more information on the process of setting up the new
Housing Department in Cambodia, please contact ACHR.




ACCA PROGRAM UPDATE : FIGURES, REPORTS, PLANS, MEETINGS

The Asian Coalition for Community Action (ACCA) Program
has now completed its fifth year. The program has supported
activities in 215 cities, in 19 countries. This very wide reach in
such a short period of time has been a kind of region-wide
experiment, and the experiment has proved that urban poor
communities and their development partners in all these (and
other) cities are ready to address citywide problems and
citywide development together. The program has
demonstrated a new kind of development intervention, for the
more open, democratic world we now live in, in which the poor
have the freedom to decide things and manage their own
development. In this model, instead of being seen as the
problem or the passive recipients of somebody else’s idea of
what they need, the poor themselves become the doers and
the deliverers of solutions to the huge problems of urban
poverty, land and housing in Asian cities.

(Cumulative figures, as of November, 2014)

ACCA-supported citywide upgrading activities in 215 cities / towns / districts, in 19 Asian countries
146 big housing projects either finished or well underway (Total big project budget approved: US$ 5.2 million - which
includes 12 projects from the ACCA regional revolving loan fund)
2,139 small upgrading projects either completed or in process (Total small project budget approved US$ 2.9 million)
US$ 84.2 million worth of land, infrastructure and cash has been leveraged from governments in these big housing
projects and small upgrading projects, with the ACCA budget accounting for only 5% of the total project values.
Community savings groups in 206 ACCA cities, with 399,686 savers and a total of US$ 33.9 million in collective savings.
Citywide surveys and information in 183 cities.
Community Networks in all 215 of the ACCA cities.

ity-based community development funds (CDFs) active in 136 cities, with a total capital of US$ 21.6 million, of which onl
18% came from ACCA, and the rest was mobilized from communities, local governments and other sources.
30 Community-driven disaster rehabilitation projects in 10 countries
26 "Understanding Asian Cities" projects in 10 countries.
National surveys in 9 countries, finished or in process

A detailed fifth yearly report on the ACCA Program's implementation, called "215
Cities in Asia," is now being printed and can be downloaded from the ACHR
website. Here are a few figures from the report.

WHAT NEXT? The ACCA Program is coming to an end at a time when
there are some changes coming about in the ACHR secretariat in Bangkok, and
at a time when it seems increasingly difficult to get funding support to continue
the ACCA process in the same way and at the same region-wide scale (although
you can be sure your friends in Bangkok continue to explore all sorts of funding
possibilities and to send off proposals and concept notes by the kilo - with some
success!). So the time has clearly come for a regional pow-wow to discuss the
next steps for ACCA and ACHR, and for the process of coordinating this regional
process which has been so active for the past 25 years.

ACHR REGIONAL MEETING in BANGKOK, JANUARY 23-25: The dates have
now been set for a modest-sized ACHR regional gathering, where the discussion
agenda will include: the ACCA program and performance, the new SELAVIP
program, the Community Architects Network (CAN), other regional activities, the
coordination process of the ACHR secretariat in Bangkok and future directions
for the coalition overall. Maurice and Minh Chau will be in touch this week about
the details and the logistics.




TOM’S FAREWELL

Here's some news from the ACHR secretariat in Bangkok, which you might already have got wind of. After seventeen years with
ACHR in Thailand, and a quarter-century in Asia, | have surprised myself by experiencing some unexpectedly intense pangs of
homesickness - for my family, for the four distinct American seasons, for the twang of American English, for being able to
understand what everyone is saying, for blackberries and garnet yams, and for all kinds of things | never thought would be so
longed-for a few years back. And after giving it a good bit of thought, | have decided it's time to go back to the USA, while I'm still
not quite too old to start a new chapter.

I'm not sure what I'll be doing once | get there, or what kind of skills |
shall be able to flog on the American job market, in order to pay the
rent. But what | do know is that I'll be making Portland, Oregon my
landing pad. Portland is a smallish, bookish, rainy city in the Pacific
Northwest corner of the country, surrounded by mountains and
forests, and filled with coffee houses and vegan bakeries and
blessed with a progressive and multi-cultural population and history.
A close friend from college days has lived there with her family for
decades, and whenever I've been able to visit Victoria, I've been
charmed by the place. Portland also has the advantage of being just
a few hours train ride away from my sister and her extended clan in
Olympia and from my father and a whole bunch of other Kerrs in
Seattle, and a short plane-ride from my mother in Boise. Plus, the
city is a famously serious bicycle town, and | fully intend to join the
ranks of Portlanders who propel themselves around on two wheels -
something I've never been brave enough to do in Bangkok! (the
photo on the right isn't me or anybody | know, but it conveys the
atmosphere of Portland's streets)

But before | get on that Korean Airline flight to Seattle (aisle seat,
lacto-ovo-vegetarian meals), | want to send a last little thank-you to
all of you extraordinary, lovely, talented, energetic, kind-hearted, and
big-thinking people who have made this great adventure of the past
25 years in Asia such a fertile one for me, and who have welcomed
me and allowed me to come and snoop around your marvelous work
and to try to add a little value to it by way of all the newsletters and
reports and agitprop I've had so much fun putting together. It has
been the adventure of a lifetime, and I'm leaving with a heart
brimming with admiration and gratitude and affection. Thank you everybody! Thank you so much!

Little birdie, oh little birdie,

come and sing me your song,

I've a short time to be here with you
and a long time to be gone.

(from an old American folk song)




