
Community upgrading
in Pune, India

Pandavnagar BEFORE
community upgrading :

Pandavnagar :

Organized and began saving :

Surveyed and mapped the community :

76 households

404 people

Rupees 2,700 / month

35,000 square feet

180 square feet

Formed Cooperative Society :

Developed community upgrading plan:

Negotiated with the city :5
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Pandavnagar AFTER
community upgrading :

Steps in the upgrading
of Pandavnagar . . .
IN a long process of design and consultation, the Pandavnagar commu-
nity explored many different house types and layoug options for redevel-
oping its hill slope site.  This plan (which includes 81 house plots, a
community center and several shop-fronts along the main road) uses the
house model developed by the Mahila Milan in Bombay, and is designed
to provide as much living space as possible within a very crowded and
tight community situation.  The house has a 14-foot ceiling height,
which leaves enough room height to build an internal loft.
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